
 

 

The Strategic Reset Planner 

Re-centre your business in 30 minutes — without reinven�ng everything! 

Even strong businesses can dri� off course. When that happens, progress starts to feel 

harder than it should. 

This simple 5 step reset will help you pause, reflect, and realign. Whether you're naviga!ng 

early growth, managing complexity, or feeling stuck in place — this is where clarity starts. 

 

1. What’s Changed Recently? 

Iden�fy any shis in your market, team, customer needs, or personal capacity that could be 

influencing how your business is opera�ng. 

  • ____________________________________________________________ 

  • ____________________________________________________________ 

  • ____________________________________________________________ 

 

2. What’s Feeling Stuck or Draining Right Now? 

Think about where you're losing �me, energy, or momentum. These oen point to 

misalignment or overreach. 

  • ____________________________________________________________ 

  • ____________________________________________________________ 

  • ____________________________________________________________ 

 

3. What Do You Want the Business to Do for You in the Next 3–6 Months? 

This is your opportunity to re-define what success looks like — not just for the business, but 

for your role as the leader of it. 

  • ____________________________________________________________ 

  • ____________________________________________________________ 

  • ____________________________________________________________ 

 

  



 

4. What’s Ge*ng in the Way of That Vision? 

List the bo%lenecks, uncertain�es, or gaps holding you back. Be honest — this step brings 

real clarity. 

  • ____________________________________________________________ 

  • ____________________________________________________________ 

  • ____________________________________________________________ 

 

5. What Would Make the Path Easier? 

Consider the support, systems, skills, or decisions that could reduce fric�on and help you 

move forward with confidence. 

  • ____________________________________________________________ 

  • ____________________________________________________________ 

  • ____________________________________________________________ 

 

 

Want help turning this clarity into ac0on? 

This is exactly the kind of reset we help business owners achieve — quickly, effec!vely, and 

with the right strategies in place. If you're ready to talk through what you've uncovered (or 

what's s!ll unclear), book a complimentary strategy session with us today. 

 

Call 1800 330 027, Scan Code, or go to: 

h,ps://www.rapportleadership.com.au/coachingcall/ 

 

 

 

 


